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CEO / Key Founder

CSR Activity

Branding Strategy

Major Crisis

Byju Raveendran (CEO) and Divya Gokulnath (Co-founder)

"Education For All" (EFA): A social impact initiative
launched in 2020

High-Cost, Traditional Media Focus. Relied heavily on
celebrity endorsement (Shah Rukh Khan) and expensive
sponsorships (e.g., FIFA World Cup, BCCI).

Systemic Collapse (2023-2025) : Severe financial and legal
crisis marked by delayed financial reporting, auditor
resignation, investor attempts to remove CEO, default on
loan repayments, and being admitted into insolvency
proceedings due to debt default.



Alakh Pandey (Founder & CEO) and Prateek Maheshvfl:ari
CEO / Key Founder (Co-founder)

oich PW Foundation: Focuses on philanthropic support, including
CSR ACthlty sponsoring the education of deserving students and supporting
the emotional well-being of students

Authentic, Founder-Led, & Content-First. Built brand equity

- through high-quality, free YouTube content (13M+ subs). The
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e Highly Circulated English newspaper around India (2.7 million to 5.56 million daily

copies).
e CEO: Vineet Jain — Managing Director (MD, Bennett, Coleman & Co.)
GoBranding Strategy

* Cross-platform synergy;impactful special editions and regional engagement
e Strong city-level editions for local connect.

 Brand extensions through events.and awards (e.g. Times Business Awards).

e Digital integration via Times Internet and cross-platform ads.

G CSR Activities

e TOI Social Impact Summit promoting sustainability, education, and innovation.
e Campaigns on road safety, environment, and women empowerment.

e Campaign on - Misinformation and Fake News.



PR Agency

The Times Group has its own internal communications teams.

Adfactors PR is one of the top firms working with top publlcatlons
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Cobrapost Sting Operatlon (2018) A stlng video showed senior TOl |

executives allegedly agreeing to promote right-wing content for a

high payment, including offers to accept payments in black money. «/

fhl, Iu v 1D its continued success as

TOIl responded by calling the video doctored and framing it as a
undercover reverse sting.
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e This is a premier English news channel in India
e CEO - Rahul Kanwal

Go Branding Strategy

e Editorial credibility, independent journalism, and in-depth reporting.

e Focuses on environment, social issues, and governance topics to maintain a distinct
news identity.

e Digital presence alongside TV to widen news access and audience engagement.

Qo CSR Activities

e Active in educational campaigns, sustainability drives like “Greenathon,” and rural
development projects.

e Partners with NGOs and governmental bodies for campaigns related to health, education, and
wildlife protection. (Dettol-NDTV Banega Swasth India, Healthy Mouth Happy Life ( Listerine),
India Sustainability Mission 2024)
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Go PR & Media relations

e Adfactors PR
e Blue Buzz

e Crisis
The Adani Group takeover (2022)
“ Management

e |nitially claimed the takeover was illegal and "executed without any input from,
conversation with, or consent of" the founders.

e NDTV made regulatory filings to keep the public and stakeholders informed,
though its attempts to block the takeover were ultimately unsuccessful.



https://www.adani.com/newsroom/media-releases/amg-media-networks-limited-to-indirectly-acquire-2918-stake-in-ndtv-and-launch-open-offer)
https://www.adani.com/newsroom/media-releases/amg-media-networks-limited-to-indirectly-acquire-2918-stake-in-ndtv-and-launch-open-offer)

Operates free from corporate ownership to protect editorial independence.
» CEO -Benjamin Schilz

3"-'! 0- Founders- Siddharth Varadarajan,Sidharth Bhatia, and M. K. Venu.
Mission- providing public-interest and independent journalism is its primary
contribution to society.
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| PR agencies.

Iith progressive media networks globally.

Meta/XCheck Controversy (2022)

Blocked Website (May 2025): Temporarily blocked by the Indian government under
the IT Act after publishing an unverified story about a military incident involving a
Rafale jet. The site was unblocked after retracting the story.

Management - The Wire has addressed controversies by issuing
retractions and apologies when evidence failed verification.


https://www.google.com/amp/s/m.thewire.in/article/media/the-wire-intends-to-review-its-reporting-on-meta/amp)




e Formed By: Merger of Disney+ Hotstar and J|0C|nema o
e Ownership: Joint venture of Viacom18 and Star India (Disnhey)
e User Base: Over 50 crore (500 million) active users.
“m=: o Content Library: Nearly 3 lakh hours of entertainment, sports, and
"~ movies.
~ e Market Position: Largest OTT service in India — ahead of Netflix &
Amazon Prime Video.
e CEO (Digital) - Kiran Mani
e CEO (Sports) - Ishan Chatterjee

~* CEO (Entertainment) - Kevin Vaz
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e Live Sports: IPL, ICC tournaments football, and kabaddi streaming.

e Premium Content: Disney+ titles (Marvel, Pixar, Star Wars).
e Bollywood & Regional: Latest films and originals in 10+ Indian languages.
e Al Personalization: Data-driven recommendations across devices.

Multi- dewce Access: Seamless experience across mobile, smart TVs, and web

I
CSR Activities of JmHotstar

_I-r

Digital Literacy & Inclusion

e Health and COVID-19 Relief Campaigns

e Social Good Content

e Support for Local Talent and Regional Content
Community Development Initiatives
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44 © Celebrity and Influencer Endorsements
1;')‘ e Personalization & Al Technology
e Multi-Platform Presence with Jio Integration
- * Aggressive Marketing & Festive Campaigns
| Focus on User Experience & Innovation

PR Team of JioHotstar
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JloHotstar Cmmf
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e Technical Outages (2025): Major service disruption durlng IPL due to technical
oy failure, quickly resolved with public acknowledgment and system upgrades. F
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= * Crisis Handling: JioHotstar uses rapid technical fixes, transparent
communication, and strong legal measures to manage crises effectively,
maintaining brand trust and market leadership.




Raj_Films - Top Fi
Prod ny.in India

/
* Founded by: Yash Chopra (in 1970)
e Headquarters: Mumbai, India
e Current Rank: No. 1 film production company in India (2025)
 Films: Dilwale Dulhania Le Jayenge, War, Pathaan, Ek Tha Tiger, Dhoom Series
e Chairman & Managing Director: Aditya Chopra
e CEO: Akshaye Widhani (since 2022)

CSR Activities of Yash Raj Films (YRF)

 YRF Saathi App

* YRF Scholarship Program
e COVID-19 Relief Initiatives
e Annual Travel Support



Yash Raj Films (YRF) - Brand Management

Strategy

Yash Raj Films is not just a production company—it’s a cinema brand. Its brand
value is built on consistency, emotion, innovation, and legacy. Here’s how YRF
manages and protects that brand:

1. Brand Identity & Positioning: Blends Yash Chopra’s romantic legacy with
modern blockbusters (War, Pathaan). Core values — trust, love, family,
excellence. Logo reflects class and cinematic grandeur.

2. Consistency in Quality: High production values, strong scripts, visual and
musical excellence.

3. Franchise Building: Created India’s first Spy Universe (Tiger, War, Pathaan)

— boosts loyalty and recognition.
4. Talent Management: YRF Talent Division grooms stars (Anushka, Ranveer,
Ayushmann), building mentorship and trust.




PR Agency: Universal Communications

One of the premier Bollywood PR firms, Universal Communications handles media
relations, celebrity management, publicity for film releases, and crisis
communication for YRF. They are experienced in orchestrating high-impact

marketing campaigns that leverage stars, filmmakers, and media networks across
India.

Parag Desai Founder & CEO of Universal Communications



India’s largest music & film production company (HQ: Noida).
Dominates Bollywood, regional, devotional & indie music markets.
Global leader with massive YouTube presence.

Bhushan Kumar, Chairman & MD.

Transformed T-Series from cassette label to digital entertainment giant.
Expanded into OTT, film production & artist promotions.

Genres & Offerings

e Bollywood Soundtracks

e Regional Music (Punjabi, Tamil, Telugu, etc.)
e Devotional Music (Bhajans, Aartis)

e Pop & Indie Artists support




CSR Initiatives



Crises & Controversies
Le_g_awl J\_Iotice from Reliance Entertainment (2024)
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